we LISTEN. we CARE.

At Ozark Center, we strive to improve so we can better serve our
clients, our staff and our community. Our strategic priorities are:

People | Service | Quality/Safety
Finances | Growth | Innovation | Facilities

For that purpose, Ozark Center has set the following goals for itself:
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Retain our staff
Address “right-sizing” of center programs
Increase client encounters

Support growth in services, efficiencies in operations and
improve reporting systems

Improve the physical health status of adults with serious
mental illnesses

Improve data collection and analysis
Expand and sustain positive partnerships

Continue trauma-informed environment projects
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